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Severn Group - Marketing Policy Statement

Introduction

At Severn Group, we are committed to creating a strong and impactful presence in the market
through our targeted marketing strategy. Our Marketing Policy is designed to guide our actions
and ensure that we consistently deliver value to our customers while upholding our core values
and brand identity.

This Policy Statement outlines our approach to marketing and provides a framework for all
marketing activities within the organisation.

Who does this Policy apply to?

This Policy applies to all employees, officers, consultants, self-employed contractors, workers,
volunteers and interns of Severn Group.

Our Policy principles

Customer Focus: Our marketing efforts will always prioritise the needs, preferences, and
satisfaction of our customers. We will strive to understand their unique requirements, anticipate
their expectations, and deliver exceptional experiences that exceed their demands.

Brand Integrity: We will uphold the integrity and reputation of the Severn Group brand in all our
marketing endeavours. Our communications will consistently reflect our brand values, mission,
and vision. We will maintain a cohesive brand identity across all channels and ensure that our
messaging aligns with our core principles.

Ethical Standards: We will conduct all marketing activities with the highest level of integrity and
adhere to ethical standards. We will comply with all applicable laws and regulations governing
marketing practices, including data privacy and consumer protection laws. Transparency,
honesty, and respect for customer privacy will be paramount in all our marketing initiatives.

Innovation and Creativity: We will foster a culture of innovation and creativity in our marketing
strategies. We will continuously seek new and effective ways to reach our target audience,
leveraging emerging technologies, data-driven insights, and market trends. We will encourage
experimentation and embrace new ideas to stay ahead in a rapidly evolving marketplace.
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Collaboration and Integration: We recognise that marketing is a collaborative effort that requires
coordination across different functions and departments. We will foster strong partnerships and open
communication channels within the organisation to ensure that marketing initiatives are aligned with
overall business goals. We will infegrate marketing efforts with sales, product development, and
customer service to provide a seamless and consistent experience to our customers.

Continuous Improvement: We are committed to continuously improving our marketing strategies and

tactics. We will monitor and analyse the performance of our marketing activities, leveraging data and

feedback to make informed decisions and optimise our efforts. We will stay abreast of industry tfrends,
best practices, and customer insights to refine our marketing approach and achieve better results.

Social and Environmental Responsibility: We will incorporate social and environmental responsibility
intfo our marketing activities. We will strive fo minimise our ecological footprint, support sustainable
practices, and promote positive social impact. We will engage in cause-related marketing initiatives
and support community development, fostering a sense of shared responsibility.

Agreement to follow this Policy

By adhering to this Marketing Policy, Severn Group aims to build a strong brand, establish long-lasting
customer relationships, and drive sustainable growth. This Policy Statement will serve as a guiding
principle for all marketing decisions and actions within our organisation, ensuring that our marketing
efforts align with our overall business objectives and contribute to the success of Severn Group.

This Policy is fully supported by The Executive Committee. This Policy is non-contractual and may be
amended at any time. This Policy should be read in conjunction with the Code of Conduct, the Equality,
Diversity & Inclusion Policy and the Data Protection Policy. All Severn Group Policies can be accessed
on the Group Policy Hub.
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At Severn Group, our business success flows from expertise —
from technical knowledge and experience that position us as a
leader in our field. Not everything, however, can be engineered.
The Values which underpin that success stem instinctively from

the culture we seek to sustain. Everything we do is tested
against our Values, and our people are encouraged to apply
them every day: they are the stewards of our brand, our
reputation, our heritage, our ambitions.
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